




TO OUR OWNERS
March 15, 2021

Last year, 2020, saw unusual activity in so many areas I am hard
pressed to report the more significant events and their lasting
effects on your bank. Let me focus first on the financial results which
you can read in the accompanying annual report.

At first glance you can see that our size as measured by total assets jumped significantly from $1.22
billion to $1.65 billion, an increase of approximately 37%. This remarkable increase comes despite the
pandemic and despite our branch doors being locked. Much of the growth comes from the several
federal stimulus bills and especially from the Payroll Protection Program. But more importantly, we
found many businesses who needed our help with the PPP process and most of those businesses from
Savannah to Atlanta are now our newest customers. Let me give you an idea of how remarkable this
growth truly is — our average branch has about $45 million in assets, thus our organic growth
approximates some 10 new branches. And yet we have no new locations. A remarkable change due
entirely to the efficiency and dedication of our many talented staff members.

You will next see that our loans increased more than 20% which is also very unusual. This increase is
due primarily to the PPP program. You can read a more complete description of our participation in
that much welcomed program in Footnote 3 on page 29 of this annual report. 

Finally, you may see that our profits are down some 15%. This time last year I reported that the
pandemic would likely have a significantly negative effect on our customers and perhaps cause losses
in our loan portfolio. In anticipation, we increased our loan reserves by $4.1 million or 32%. I am
pleased to report that, thus far, we have not seen the need to increase these reserves further as our
Covid-related losses, thanks in large part to the federal stimulus bills, have been minimal.

Beyond our balance sheet and income statement, the pandemic brought in and accelerated other
business and cultural changes, not the least of which is working from home. At the height of the
pandemic fully 1/3 of our employees, some 125 people, worked remotely thus protecting themselves,
their families and others. Additionally, our customers learned to use our mobile banking technologies,
and starting this January, learned how to complete transactions via our Integrated Teller Machines, or
as we call it, the QNBTNOW team. 

A remarkable year, 2020 — the year of Covid. At the moment, millions of people are receiving the
vaccine every day, including me. Cases of the disease are down significantly and folks are looking past
the pandemic with the usual American fervor for the future. It is hard not to be optimistic about the
coming months of recovery and economic growth. I know I am ready!

Please feel free to call me if you want to discuss banking in general or Queensborough in particular. 

Sincerely,

William F. Easterlin, III President
bill@qnbtrust.bank | 478.494.0614
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In November, we were named Georgia's Best Small
Bank by Newsweek. This announcement comes
with Newsweek’s first-ever ranking of the financial
institutions that are working to meet the needs of
customers during these unprecedented times.

“Like virtually every other aspect of our lives –
work, school, shopping, entertainment, you name it
– the pandemic is changing the way Americans
bank,” said Diane Harris, Newsweek’s deputy
editor-in-chief. “And those changes, in turn, are
creating a new set of challenges and opportunities
when it comes to picking the financial institution
that best suits our banking needs.” 

GEORGIA'S
BEST

QUEENSBOROUGH NAMED BEST SMALL
BANK IN GEORGIA BY NEWSWEEK

With more than 2,500 FDIC-insured institutions,
U.S. banks were assessed based on 55 factors to
develop a best-in-class option for 19 categories,
including the Best Small Bank in every state.

“Queensborough is committed to the communities
we serve to provide great service and
uncomplicated banking since 1902,” said Bill
Easterlin, Queensborough’s President and CEO.
“We are delighted to provide the professional
banker expertise you need with the personal
banker attitude you want.”
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R E S P O N S E By May of 2020, one-third of our workforce

was working remotely. We also created
Secondary Workforce Dispersal Sites (SWDS).
The SWDS are used to split teams into two or
more groups when remote work wasn’t
feasible. SWDSs prevented that entire team
from being quarantined should a team member
be exposed. 

By mid-June we made the difficult decision to
close all lobbies to walk-in traffic, instead
directing customers to our drive-thru’s, mobile
banking options and by-appointment meetings.
Though the closing certainly felt strange and
has been somewhat sad, we were pleased to
see relatively little disruption to our customers
and our ability to serve their needs. 

The PPP program proved instrumental in
protecting the livelihood of our business
clients. The speed with which we were able to
digest the new regulation, establish the
technology and processes, and work with
customers to get the funds deployed
highlighted the benefits of banking with a
community bank. Our bankers are accessible
to our customers and, in these uncertain
times, that became a big differentiator for us. 
 

Unfortunately, the coronavirus remains a
significant concern. We continue to monitor
case rates in our communities. After a brief
attempt to reopen lobbies in late 2020, we
reversed course as infection rates continued
to increase day over day. We continue to meet
twice weekly and focus our communications
on staying the course and educating ourselves
about the vaccine.

By late 2019, the novel coronavirus or COVID-
19 came into our peripheral vision as it started
spreading through Asia and began dominating
the new cycles. By February 2020, it became
clear that the pandemic was going to have a
significant impact on the world including the
United States and our local communities.
 
As the virus spread across Europe and found
its way to the western United States, it became
clear the difficult decisions that leaders of all
levels would soon face. How would we balance
the physical health of our community members
and employees against the economic health of
our company and the surrounding businesses?

With immediate effect, the bank formed a
committee comprising all executive committee
members, regional managers and other
essential personnel. The committee met three
times a week to review COVID rates in our
regions, discuss the impact on daily
operations, staffing levels, and in-progress
projects, hear feedback and concerns from
employees and customers, share what
competitors in each market are doing, hear
updates on the Payroll Protection Program roll-
out and determine what actions may be
required to remain flexible and responsive in
an ever-changing environment.

With the growth of the bank and the spread of
our workforce footprint, this meeting continues
to ensure our ability to stay connected and
informed.
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FIRST, COMMUNICATION. 

SECOND, DISPERSING AND
PROTECTING THE WORKFORCE. 

THIRD, AGGRESSIVELY PURSUING THE
PAYROLL PROTECTION PROGRAM
(PPP). 

FINALLY, MONITOR, EDUCATE, AND
CONTINUE ALL OF THE ABOVE.

2020 BROUGHT UNPRECEDENTED
CHALLENGES AND WITH IT NEW
OPPORTUNITIES FOR GROWTH. 



IN THE COMMUNITY

Waynesboro's annual GUNS VS. HOSES BATTLE
garnered 107 blood donors. 

Four branches offered free
COMMUNITY SHRED EVENTS.

Cameron Evans was awarded
the 2020 Qmmunity Bank

Scholarship. 

Our staff hosted seven Manna Trucks (Mobile Food Pantries)
for GOLDEN HARVEST FOOD BANK.

Despite the ride being cancelled, our team
raised $5,827 for PACELINE to fight cancer.

Q employees read books on
social media for kids.

$25,308 was donated
to UNITED WAY OF

THE CSRA. 

Employees collected toys for 
THE SALVATION ARMY 

ANGEL TREE.  
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PAYCHECK
PROTECTION

PROGRAM
UNPRESCEDENTED STIMULUS IN 

UNCERTAIN TIMES

In 2020, we successfully processed over
1,800 loans and were able to get in
excess of $154,000,000 into the hands of
small business owners who needed it.
From restaurants and retail to veterinary
clinics and construction companies, our
team worked early mornings and late into
the evenings to make sure we took care
of every customer. 
 
We are thankful for our customers who
placed their trust in us throughout this
vital process.



 
Claudia Jones

Owner, Universal Plumbing Inc.
Customer Since 2014

"The team at Queensborough made the
SBA PPP loan process painless. Thank you
for your commitment to your customers."



BRANCHING OUT
A GROUNDBREAKING YEAR

“...THIS IS THE IDEAL LOCATION

FROM WHICH TO SERVE OUR

CUSTOMERS AND ATTRACT

NEW BUSINESS WITH OUR

STYLE OF COMMUNITY

BANKING .”

In September of 2020, we broke ground on
our 27th location.

Located at 1559 Pooler Parkway, the branch
will feature an open-concept lobby while
incorporating the latest banking technology
for enhanced transactions and service.  The
lobby will also include a large digital display
for financial education and community
messages.

Because the bank will be staffed with
universal bankers rather than traditional
tellers and customer service representatives,
customers will be able to complete most
transactions, including opening new
accounts, with one person. A commercial
banker and mortgage and financial advisers
will also be on staff. 

“Expanding into Pooler is a natural progression
of our local growth plan. This level of investment
is a demonstration of our long-term commitment
to the community,” said Mike English, Senior
Vice President and Coastal Region Manager.
“We already have a number of customers in
Pooler, and this is the ideal location from which
to serve our customers and attract new business
with our style of community banking.”  
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"ITMS ARE A GREAT WAY TO ALLOW
CUSTOMERS TO DO BUSINESS WITH
US DURING EXTENDED HOURS IN A
COVID-FRIENDLY WAY." 

In 2021, we will remain focused on utilizing
technology to improve our customer experience and
serve our customers better. "ITMs are a great way
to allow customers to do business with us during
extended hours in a COVID-friendly way," says Kirk.
Throughout the year we will be rolling out more
ITMs across our footprint.

By Pooler's opening in 2021, we will have launched
QNBTNOW, a centralized customer care center and
team of tellers. Housed in the Augusta Operations
Center and led by EVP and Chief Operations
Officer, Kim Kirk, the QNBTNOW team handled
nearly 81,000 customer calls in 2020. The
Customer Care Team is increasing efficiencies
within the bank and are becoming known for their
helpfulness and hospitality.

QNBTNOW Integrated Teller Machines (ITMs) allow
us to service our customers by utilizing a
centralized team of tellers, who can process teller
transactions during extended hours including
Saturdays.

Real. Convenient. Banking.
The drive-thru of the Pooler
location will house two ITMs.
These QNBTNOW ITMs feature
teller assistance via live video
stream. In addition to normal
ATM functions, customers can
make deposits of cash or checks,
cash checks, make loan and
credit card payments, withdraw
funds, transfer funds, and more.  



BOARD of DIRECTORS

QUEENSBOROUGH NATIONAL BANK & TRUST COMPANY

J. Thomas Battle
L.J. Bowles, III
Gretchen B. Caughman, PhD
W. Abbot Easterlin
William F. Easterlin, III
Thomas W. Jones, CPA
Charles Troy Jordan
Sam S. Pennington
D. Phil Polhill, CPA
R. Joseph Pollock
Charles E. Smith, Jr.
Paul G. Trotter, DDS
W. Jeffrey Weichsel
 

THE QUEENSBOROUGH COMPANY
 
Louisa Abbot
J. Thomas Battle
L. J. Bowles, III
Gretchen B. Caughman, PhD
W. Abbot Easterlin
William F. Easterlin, III
Thomas W. Jones, CPA
Charles Troy Jordan
Sam S. Pennington
D. Phil Polhill, CPA
R. Joseph Pollock
Charles E. Smith, Jr.
Paul G. Trotter, DDS
W. Jeffrey Weichsel



COASTAL ADVISORY BOARD

Troy R. Baird
Rebecca Benton
Amy Brock
Wallace "Miller" Glover, Jr.
Timothy "Brett" Goodwin, Jr.
Laura A. Judge
Joseph C. Marchese
Kathryn A. Murph
Scott Rasplicka
Gary R. Wiggin
Mathew M. McCoy

HONORARY DIRECTORS

John Roy Clifton, Jr.
Joseph B. Culvern
Wiley C. Evans, III
J. Dudley Gunn
Roy M. Hayes
William C. McMaster, Jr.
H.G. Thomas New
James B. Polhill, IV
Edith W. Pundt 
R. Hubert Reeves, III
E.C. Smith, III
Henderson C. Upchurch

EXECUTIVE MANAGEMENT

William F. Easterlin, III President, Chief Executive Officer
D. Phil Polhill, CPA Chief Financial Officer
Kimberly S. Kirk Chief Operations Officer
Richard H. Peacock Chief Credit Officer
Sheryl R. Reed, SPHR, SHRM-SCP Chief Human Resource 
   Officer
William R. Thompson Chief Lending Officer
Julie W. Evans Corporate Secretary
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TOTAL DEPOSITS

2016 2017 2018 2019 2020

000,000,000 

500,000,000 

000,000,000 

500,000,000 

0 

TOTAL ASSETS

2016 2017 2018 2019 2020

15,000,000 

10,000,000 

5,000,000 

0 

NET INCOME

2016 2017 2018 2019 2020

10 

7.5 

5 

2.5 

0 

NET INCOME PER SHARE OF COMMON STOCK

$861,538,024 $972,399,551 $1,056,694,826 $1,081,371,379

$958,996,742 $1,082,353,776 $1,174,019,717 $1,224,899,522

$6,779,794 $8,304,975

$11,954,395
$14,031,706

$4.49 $5.54

$8.20
$9.82

$8.50

$12,156,123

$1,668,236,122

$1,489,867,276
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CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2020 AND 2019
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CONSOLIDATED STATEMENTS OF EARNINGS

 
 

FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019
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CONSOLIDATED STATEMENTS OF
COMPREHENSIVE INCOME
FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019
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CONSOLIDATED STATEMENTS OF CHANGES IN
SHAREHOLDERS' EQUITY

 
 

FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019
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CONSOLIDATED STATEMENTS OF CASH
FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED

 
 



28 ANNUAL REPORT

NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED

 
 



46 ANNUAL REPORT

NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED



ANNUAL REPORT 47

NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED








