


TO OUR OWNERS
March 17, 2022

As reported to you in my dividend letter in January of this year, 2021 was a very good year for
The Queensborough Company. We continued our remarkable organic growth with assets
increasing by 24% year over year to $2,072,325. Over the last two years Queensborough has
grown from $1.2 billion to over $2.0 billion in total assets or 69% in two years. To put that
$800 million growth into perspective, our average branch is about $50 million in assets. Thus,
we grew the equivalent of 15-16 branches without the expense of new buildings, personnel or
overhead costs. For another view, of the roughly 150 banks in the state of Georgia
approximately 120 banks are less than $800 million. It is not unusual for a community bank
like Queensborough to grow rapidly through mergers or acquisitions, but organic growth like
this rarely occurs and is a testament to the dedication and commitment of all of our bankers.

The quick increase in our balance sheet starts with new deposit customers. Our loan customers
and outstanding balances, however, have not grown as rapidly as the deposits. And I see that
as a good thing. One of the axioms in community banking is that rapid loan growth often leads
to unforeseen risks in the loan portfolio. Being wary of potential risks keeps our loans
growing at a very modest pace and keeps our risks transparent and manageable. In fact, our
loan balances barely changed at all during the year as many of the Paycheck Protection Plan
(PPP) loans from last year were repaid. 

Earnings for the year, driven by very good credit experience and lower pandemic related costs,
increased by more than 50% to $18,948,000. Also, a good portion of the increase in earnings
came from large scale mortgage refinancing, which we expect to dissipate in 2022 as this
activity will no doubt be negatively affected by the increasing interest rates. 

The remaining months of 2022 will bring about more interest rate increases and more
uncertainties in our local economy and in the world at large. Hopefully leaders at home and
abroad can avoid a wide-scale war in Europe and we can keep the US economy chugging
along. Rest assured that no matter the course of events, your management team will be diligent
in controlling risks while pushing the bank forward.

As always I am happy to discuss any questions or thoughts you may have about banking in
general or The Queensborough Company specifically. 

Sincerely,

William F. Easterlin, III President and Chief Executive Officer
bill@qnbtrust.bank | 478.494.0614
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In 2021, the bank made big advances in
customer care. Not only did we roll out 15
QNBTNOW Interactive Teller Machines
(ITMs), but our Customer Care Center was
busier than ever.

Our dedicated team of QNBTNOW tellers
processed over 41,000 teller transactions
via this new channel, a number that equals
13% of the bank's overall transactions.

In addition to ITM transactions, our
QNBTNOW Customer Care team
responded to over 97,000 calls in 2021.
That equates to 404 calls per day!

2022 will see another phase of ITM rollouts
and more options for customer care.

QNBTNOW'S
BIG YEAR
CUSTOMER CARE A PRIORITY

IN 2021



Fury's Ferry (421 Fury's Ferry Rd.)
Tobacco Road (2550 Tobacco Rd.)
West Augusta (3617 Walton Way Ext.)

Pooler (1559 Pooler Pkwy.)
Garden City (216 Hwy 80 West)

Louisville Hwy 1 (107 Hwy 1 Bypass)
Sandersville (202 North Harris St.)
Wadley (25 North Main St.)
Waynesboro (721 Liberty St.)

ITM Locations
Augusta

Coastal

Other



A FIRST IN POOLER
OUR ONE OF A KIND POOLER BRANCH SEES FIRST CUSTOMERS

On December 28, 2021, we opened our doors
and welcomed our first customer in our new
Pooler location.

Located at 1559 Pooler Parkway, the branch
features an open-concept lobby while
incorporating the latest banking technology
for enhanced transactions and service.  The
lobby also includes a large digital display for
financial education and community
messages.

Because the bank is staffed with universal
bankers rather than traditional tellers and
customer service representatives, customers
are able to complete most transactions,
including opening new accounts, with one
person. A commercial banker, mortgage and
financial advisers are also on staff. 

“Expanding into Pooler is a natural progression
of our local growth plan. This level of investment
is a demonstration of our long-term commitment
to the community,” said Mike English, Senior
Vice President and Coastal Region Manager.
“We already have a number of customers in
Pooler, and this is the ideal location from which
to serve our customers and attract new business
with our style of community banking.”  
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Real. Convenient. Banking.
The drive-thru of the Pooler location
houses two ITMs. These QNBTNOW
ITMs feature teller assistance via live
video stream. In addition to normal ATM
functions, customers can make
deposits, cash checks and more.



“I AM INCREDIBLY HONORED
TO BE ONE OF THREE WOMEN
RECOGNIZED
AS STANDOUTS
IN COMMUNITY
BANKING.”

KIM KIRK,
COO

In October, Kim Kirk was honored as part of
American Banker’s 2021 Most Powerful Women
program.

This year’s honorees are finding new opportunities
amid the pandemic and the recovering economy,
creating more pathways for women leaders and
supporting their teams and organizations as they
demonstrate resilience and develop new ways of
working.

“The women on this list are at the forefront of
significant changes across the financial services
industry and in society more broadly,” said Bonnie

COO KIRK
STANDS OUT

KIM KIRK RECEIVED 'STANDOUT'
HONOR ON AMERICAN BANKER’S 2021

LIST OF MOST POWERFUL WOMEN

McGeer, Executive Editor of American
Banker and Chair of the Most Powerful
Women in Banking and Finance program.

In another year full of disruption and
uncertainty, the honorees continue to
show exceptional leadership skills as they
forge a new landscape for the industry.



We continue to encourage the vaccine and
safe gathering practices. Our board member
and Jefferson County Physician’s Assistant
Abbot Easterlin can speak first hand to the
devastation and exhaustion the medical
community has experienced. As a community
bank, our social responsibility extends beyond
financial offerings. Like raising a barn or
rearing a child, it will take our village to beat
this pandemic.

With a near seventy percent vaccination rate
amongst employees, we are slowly and
cautiously able to hold in-person gatherings.
We ask our employees to remain flexible with
scheduling and rescheduling as the case rates
climb and fall. Management has been
particularly proud of the way nearby teams
have supported one another, covering for each
other’s absences at different branches with
ease and positivity. If there is a silver lining to
the pandemic, it has shown us that we shine
when it comes to Teamwork, one of our core
competencies.

We are not at the end yet, though we are
hopeful. We continue to meet with key
personnel regularly to communicate the latest
protocol and strategize on best practices for
our employees. We ask our customers for their
understanding and encourage them towards
our ITM’s when possible. We hope and pray
that no one else is lost to this virus and that
we get to a new normal soon.

P A N D E M I C  Y E A R  2
When the pandemic first hit our shores, the
question we asked at the time was how do we
balance the physical health of our communities
with the economic well-being of our bank and
our customers.

Eighteen months later, we’ve learned a lot
about operating during an ongoing, global
pandemic. We’ve developed exposure and
quarantine protocol, cleaning regimens, and
communication strategies for employees and
customers. We have managed through three
distinct peaks of cases that have had a huge
impact on our staffing and local medical
providers. We have applauded and rewarded
our team members who have worked with us
through it all. So far, we’ve been fortunate that
our business and the majority of our customers
have weathered what we hope has been the
worst of it all.

Now the question we ask ourselves is how do
we continue to protect the physical and
economic health of the bank while getting back
to some semblance of normalcy we are all
craving. Since becoming available, we have
encouraged all who can to get vaccinated
against COVID-19. We've also added an
additional week of paid sick leave for all
employees in 2022 so that they can stay home
when needed and not have to worry about
missing a paycheck. As a bank, we are
fortunate not to have lost an employee to the
virus. Other banks have not been as lucky but  
we have had employees lose loved ones. 
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COVID-19 VIRUS BROUGHT NEW CHALLENGES IN 2021



Kimberly Lawlis
Employee Since 2021

"Working for a company that 
takes so much pride in giving 
back to the community 
makes you realize what a 
truly great company you are 
working for."



2021 brought the launch of our new Statesboro
Qmmunity Council – a group of young
professionals dedicated to serving it’s
community in the Statesboro area.

Led by Queensborough’s Commercial Market
Manager, Judd Skinner, the newly formed
Qmmunity Council aims to bring together a
diverse group of local young professionals who
are passionate about the Statesboro
community. The group will meet regularly to
network, build relationships and participate in
community outreach projects.

“The Statesboro Qmmunity Council was borne
of the desire to give back through partnerships
and outreach while also expanding our
collective brands. No one person can be all
things at all times. However, by surrounding
ourselves with diverse and trusted experts, we
allow the opportunity for all who call
Statesboro home the chance to prosper,” says
Skinner.

QMMUNITY COUNCIL FORMED
BULLOCH COUNTY -STATESBORO, GA

Jarrod Akins – VP of Operations, Akins
General Contractors
Josh Brannen – Owner, Josh Brannen
Farms
Paulette Chavers – Owner, Refocus
Counseling, District 2 City Councilwoman
Statesboro
Win Lee – Insurance Agent, Lee, Hill, &
Johnston
Justin Lewis – President, Lewis Print &
Color
Dr. Ian Munger – ER Physician, Owner of
Statesboro Urgent Care
Paige Navarro—Partner, Hall & Navarro
Ben Perkins—Accountant, Parrish & Bland

Those named to the council include:



$21,000 was donated to
UNITED WAY OF THE

CSRA.
IN THE COMMUNITY

Our Augusta market participated in
the UNITED WAY OF THE CSRA's

Stuff the Bus.

5 branches offered free
COMMUNITY SHRED EVENTS.

Lillian Howard was awarded
the 2021 Qmmunity Bank

Scholarship.

Our staff hosted 9 Manna Trucks (Mobile Food Distributions)
for GOLDEN HARVEST FOOD BANK.

Our team raised $17,441 for
PACELINE to fight cancer.

Q employees collected books
for RISE AUGUSTA.

Employees collected toys for
THE SALVATION ARMY

ANGEL TREE.
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Q employees rang the bell for
THE SALVATION ARMY OF

AUGUSTA AND SAVANNAH.





BOARD of DIRECTORS

QUEENSBOROUGH NATIONAL BANK & TRUST COMPANY

J. Thomas Battle
L.J. Bowles, III
Gretchen B. Caughman, PhD
W. Abbot Easterlin
William F. Easterlin, III
Thomas W. Jones, CPA
Charles Troy Jordan
D. Phil Polhill, CPA
R. Joseph Pollock
Charles E. Smith, Jr.
Paul G. Trotter, DDS

THE QUEENSBOROUGH COMPANY

Louisa Abbot
J. Thomas Battle
L. J. Bowles, III
Gretchen B. Caughman, PhD
W. Abbot Easterlin
William F. Easterlin, III
Thomas W. Jones, CPA
Charles Troy Jordan
D. Phil Polhill, CPA
R. Joseph Pollock
Charles E. Smith, Jr.
Paul G. Trotter, DDS

Photo by Bonnie Smith



COASTAL ADVISORY BOARD

Troy R. Baird
Rebecca Benton
Amy Brock
Wallace "Miller" Glover, Jr.
Timothy "Brett" Goodwin, Jr.
Laura A. Judge
Joseph C. Marchese
Mathew M. McCoy
Paul Mosely, Sr.
Kathryn A. Murph
Scott Rasplicka
Derek White
Gary R. Wiggin
Holly S. Young

HONORARY DIRECTORS

John Roy Clifton, Jr.
Joseph B. Culvern
Wiley C. Evans, III
J. Dudley Gunn
Roy M. Hayes
William C. McMaster, Jr.
H.G. Thomas New
Sam S. Pennington
Dr. James B. Polhill, IV
Edith W. Pundt
R. Hubert Reeves, III
E.C. Smith, III
Henderson C. Upchurch
W. Jeffrey Weichsel

EXECUTIVE MANAGEMENT
William F. Easterlin, III President, Chief Executive Officer
D. Phil Polhill, CPA Chief Financial Officer
Kimberly S. Kirk Chief Operations Officer
Richard H. Peacock Chief Credit Officer
Sheryl R. Reed, SPHR, SHRM-SCP Chief Human Resource Officer
William R. Thompson Chief Lending Officer
Julie W. Evans Corporate Secretary

Photo by Anthony Jackson
Photography
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VISUAL REPRESENTATIONS

16 ANNUAL REPORT

TOTAL DEPOSITS

2017 2018 2019 2020 2021
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TOTAL ASSETS
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15,000,000
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NET INCOME

2017 2018 2019 2020 2021

15
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0

NET INCOME PER SHARE OF COMMON STOCK

61,538,024 $972,399,551 $1,056,694,826 $1,081,371,379

958,996,742 $1,082,353,776 $1,174,019,717 $1,224,899,522

$6,779,794 $8,304,975
$11,954,395 $14,031,706

$4.49
$5.54

$8.20
$9.82 $8.50

$12,156,123

$1,668,236,122

$1,489,867,276
$1,907,486,328

$2,072,964,442

$18,947,733

$14.40
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CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2021 AND 2020
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CONSOLIDATED STATEMENTS OF EARNINGS
FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020
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CONSOLIDATED STATEMENTS OF
COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020
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CONSOLIDATED STATEMENTS OF CHANGES IN
SHAREHOLDERS' EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020
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CONSOLIDATED STATEMENTS
OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS, CONTINUED






